
  
NORTH DAKOTA WORKFORCE DEVELOPMENT COUNCIL  

EXECUTIVE (GOVERNANCE) COMMITTEE CHARTER 
 

Purpose 
The Executive (Governance) Committee is a standing committee of the North Dakota 
Workforce Development Council, headed by the Council Chairperson, assisting the 
Council in carrying out the governance responsibilities related to clear strategic and 
policy direction, Council member development and providing monitoring of the council’s 
performance and Executive Director performance. 
 
Sponsor 
The North Dakota Workforce Development Council has established the Executive 
(Governance) Committee in their Council By-Laws. 
 
Members to the Executive (Governance) Committee are appointed to a three-year term by 
the North Dakota Workforce Development Council Chairperson. The Executive 
(Governance) Committee membership will include: 

♦ Council Chairperson,  
♦ Council Vice-Chairperson,  
♦ State agency director representative,  
♦ Private sector representative,  
♦ Organized labor representative, and  
♦ The Council Director. 
♦ North Dakota Youth Development Council Chairperson – ex-officio 

non voting 
♦ Job Service North Dakota – ex-officio non voting 
 

 
Goal(s) 

a. Propose an annual budget and work program (policy issues, special studies or 
plans) to the Council. 

 
b. Develop a format and obtain detailed WIA funded Program and Financial 

Target and Status reports throughout the State’s Workforce  System to provide 
clear accountability and employment-based results. 

 
c. Develop the meeting agendas, action recommendations, and informational 

reports for the Council. 
 

d. Recommend creation and the coordinate the work of other North Dakota 
Workforce Development Council Standing Committees. 

 
e. Handles the council’s human resources development for members. 

a. Develop and provide orientation to new Council members. 



b. Appoint mentors to assist new Council members with their orientation and 
training. 

c. Involve the Council members in shaping important governance products 
such as values and vision statements. 

 
f. Sets Council performance targets and regularly monitors Council  

performance; 
a. Performance Oversight: (programmatic, financial, and administrative). 
b. Strategic Planning. (Values, vision, strategic issues, strategic change 

initiatives). 
c. Internal Operations. (Mission, annual operational priorities, annual 

operational goals, biannual budget). 
d. External/stakeholder relations. (Council image, external stakeholder 

relations strategies, marketing strategies). 
 

g. Track all outstanding actions of the Council and recommend actions that 
would assure successful completion of all tasks and objectives. 

 
h. Recommend policy positions for the Council’s review and approval. 

 
i. Establish task groups when needed--design purpose and role, obtain and 

appoint members, designate chair and establish operating parameters and 
completion time subject to approval of the Council. 

 
j. Draft the Council’s Annual Report to the Governor for review and approval 

by the Council. 
 

k. Confer with the Governor on a periodic basis to determine outstanding issues 
and share information relevant to the workforce development vision, 
strategies, and Council’s work plan. 

 
l. Negotiates the Executive Director performance targets and evaluates the 

Executive Director performance; 
a. Council Development and Support 
b. Strategic Planning  
c. Internal Operations   
d. External/Stakeholder Relations   

 
m. Prepare the annual performance appraisal of the Council Director.  This 

appraisal will be reviewed and approved by the Governor or the Governor’s 
designee. 

 
Priority 

1. The Executive (Governance) Committee priority will be to meet the expectations 
of the Governor, provide oversight for the Workforce Investment Act in North 
Dakota, and recommend continuous improvement to the overall delivery system. 



 
Parameters 
The Executive (Governance) Committee will make recommendations and provide regular 
reports to the members of the North Dakota Workforce Development Council.   
 
The Executive (Governance) Committee will not become involved in the day-to-day 
grants administration, but can make recommendations to staff and the North Dakota 
Workforce Development Council, as appropriate. 
 
Authority/Empowerment 
The Executive (Governance) Committee is charged with carrying out the day-to-day 
governance activities of the Council and making recommendations, as appropriate, to the 
full Council during their regular meetings. 

 
• Key dependencies 

o Workforce Investment Act of 1998, as amended; 
o Implementing Regulations; 
o Memorandum of Understanding with the Governor; 
o Planning Guidelines issued by USDOL – ETA; and 
o Coordination with Mandatory Partners. 
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